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New Path 
How former inmates find their way back into the workforce.  
 
 
[Abstract] 
 
Anthony Bustos started to work for Pit Stop, San Francisco’s public toilet program, last year, 
about six months after his release from a California state prison. The 43-year-old had spent 22 
years behind bars for murder. When he went in, he said he was “a very antisocial person.” When 
he was 19, he was heavily involved in street gangs, selling and doing drugs, drinking alcohol, 
and committing crimes. But in prison he began to attend Alcoholics Anonymous meetings, 
which helped him recover from his drinking problem. Now he wanted to be “prosocial,” to get a 
job, to give back to the community. He says getting the job gave him the opportunity to do that. 
On the street in the Mission District where he works, he meets people who have struggles similar 
to the ones he had, alcoholics and drug addicts. He says he knows how to talk to them and calm 
them down. He understands what they’re going through. 
 
Every year in California, about 35,000 people are released from state prisons. Many of them are 
taking jobs wherever they can get them, struggling to start over. Getting a job after many years 
behind bars is not easy. Many former inmates lack skills and work experience. Some prisons 
have robust job training programs, but only a handful of prisons make a real investment in that 
area. Moreover, criminal history historically has been a barrier to employment. There have been 
some legislative changes to help inmates, but many employers aren’t aware of them.  
 
Having a job is closely related to whether a former inmate will commit another crime and be 
returned to prison. Yet half of former inmates have no income a year after their release, 
according to the Brookings Institution. Nearly half (46.1%) of former inmates are convicted of a 
felony or misdemeanor offense within three years of their release from state prisons, according to 
the California Department of Corrections and Rehabilitation (CDCR). However, CDCR doesn’t 
track the employment of former prisoners. Only a few small-scale studies show their struggles. 
 
Several programs offer transitional jobs to help former inmates rebuild their lives. One such 
program is the Pit Stop program, where Bustos found opportunity. The program began in 2014 
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after a community budget hearing. San Francisco Public Works partnered with two nonprofit 
organizations to staff the city’s public toilets as part of a workforce development program. The 
Pit Stop aimed not only to solve the community problem but also to create a pipeline for people 
trying to re-enter the workforce. Most Pit Stop attendants are former inmates.The program now 
operates at 25 locations with an annual budget of $3.1 million, and about 150 employees.  
 
This multimedia journalism project consists of a text story, video, photos, and data visualization. 
The news package shows how former inmates start over, and the challenges they face. I reported, 
wrote text, visualized data, and shot some of the video footage. 
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